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“Pumping System Optimization: Opportunities to Improve Life Cycle Performance” Course Instructor Application

Pump Systems Matter (PSM) and the Hydraulic Institute (HI) are providing an opportunity for experienced pump and pumping system instructors to become qualified to instruct the 1-day course “Pumping System Optimization: Opportunities to Improve Life Cycle Performance.”  We invite PSM sponsors, HI members and others to review the following training initiative to determine if there is an opportunity for you or a member of your company to participate.  It is the goal of PSM/HI to expand its pool of qualified instructors in anticipation of increasing demand for courses in 2010 and beyond. Your participation in this initiative will help raise awareness of the benefits of pumping system optimization by educating pump users, engineering consulting firms, energy efficiency NGOs, utilities and others through this course. 
PSM/HI is actively promoting this course to electric power utilities, regional energy efficiency organizations (NGOs), state and provincial energy efficiency agencies and even outside North America to interested parties.  PSM/HI is creating demand for these services, and seeks to build a team of PSM/HI qualified instructors who can deliver courses in 2010 and beyond.

“Pumping System Optimization: Opportunities to Improve Life Cycle Performance” is a 1‑day instructor lead classroom-based course that focuses on the economic and operational benefits of systems optimization, pre-assessment and Level one basic assessment, life cycle cost analysis and energy saving opportunities with pumping systems.  (Outline, course objectives and action plan attached)

There are many benefits to becoming an Instructor for the PSM “Pumping System Optimization: Opportunities to Improve Life Cycle Performance” course. 
Through your participation in this course: 
· Your company will receive exposure and name recognition in the industry;

· You can earn continuing education credits for instructing the course;
· You will enhance your credibility by establishing yourself as an expert in the field;

· You will be contributing to the improvement of individual professionalism;

· You will be giving back to your chosen profession;

· Your students will benefit from your first-hand knowledge as someone who has “been there, done that;”

· You will enlarge your network of colleagues and potential business prospects:
· Your organization will have an internal resource available to teach this course as needed based on the specific goals and business plans of your organization and customers; and
· Your organization can save $2000 per session on instructor fees and/or each instructor will be compensated this amount for instruction.
In order to maintain the integrity of the PSM/HI education courses, HI/PSM has a process in place to ensure that the qualified Instructors of this course are able to provide a consistently superior learning experience for our participants.  
Application to Become an Instructor:  To apply to become an Instructor, please forward the following items to Pump Systems Matter, ATTN: Kathy Doran, 6 Campus Drive, 1st Floor North, Parsippany, NJ  07054 by Friday, May 7, 2010:
· Completed Application:  www.PumpSystemsMatter.org/Instructor_Application
· Completed Instructor Agreement: www.PumpSystemsMatter.org/Instructor_Application
· Current resume outlining experience in the pump industry
· Two (2) professional references attesting to your expertise with the technology you are applying to teach
Once PSM/HI has received your application it will be reviewed by staff, or the Educational Affairs Steering Committee (EASC) if necessary, for final approval.  In general, this process should take approximately two weeks. The EASC will be consulted in instances where further candidate assessment is needed. Upon completion of the review process, all applicants will receive a confirming letter or e-mail responding to their application to become an instructor. 


Approved Instructors will be expected to attend a “Train the Trainer” Program. This will be held starting at 8:00am on Tuesday, June 8, 2010 and ending at 5:00pm on Wednesday, June 9, 2010 in Ft. Worth, TX.
The “Train-the-Trainer” session will be based upon and include the following: 

Day 1 - Qualified instructors will attend an actual offering of this course and participate as a student, learning from a qualified PSM/HI instructor.

Day 2 - Experienced instructors will review the subject matter in further detail and provide instructional insights on meeting the learning objectives including the following: 

· Overview of course content and how to build on each topic
· Review of instructor speaking notes 
· Clarification of case studies and instructions on how to implement each exercise review
· Answers to your specific questions
· Presentation skills training 

Materials to be provided:
· Instructor guide with supporting materials

· One copy of the student guidebook and one copy of the instructor handbook 

· One copy of the PSM/HI “Optimizing Pumping Systems” guidebook – a $195.00 value

· An electronic copy of the PowerPoint course presentation 

All participants in the “Train-the-Trainer” program will pay a $450 (discounted) registration fee associated with enrollment for Day 1 and an additional $100 for Day 2 as well as their own travel, hotel and expenses. You will be invited to register at www.PumpLearning.org upon receipt of your acceptance letter and/or e-mail.
Course Location:

	The Worthington, a Renaissance Hotel
200 Main Street
Ft. Worth, TX  76102
817.870.0000 or 800.266.9432
	Reference the Hydraulic Institute room block to receive the discounted rate of $139/night. 

Hotel reservations accepted through May 18, 2010. 


Approved Instructors will be expected to maintain an acceptable feedback rating on their course evaluations in order to ensure participant expectations regarding the instructor are continually being met. Instructors are also expected to comply with the PSM/HI Instructor Policy, which may be updated from time to time as required.
Thank you for your application.  Your support of this curriculum enables PSM/HI to continue to provide exceptional educational experiences to its members, to pump users, distributors, engineering consulting firms and other interested parties – such as utilities and the energy efficiency community. If you have any questions regarding the process please call Kathy Doran, 973-267-9700 ext. 216, kdoran@pumps.org.

Pump System Optimization: Opportunities to Improve Life Cycle Performance Instructor Application

Name:
     


Company:
     


Position/Title:
     


Address:
     

City:
     
State:
     
Zip:
     

Phone:
     
Fax:
     

Email:
     

Describe your technical expertise relevant to the topics being taught in this course:

     


     


     

List other courses you have facilitated and describe your experience as an instructor:


     


     


     


     


     

Is there any other information you would like to add that you believe is relevant to your application?

     


     

 “Pumping System Optimization: Opportunities to Improve Life Cycle Performance” Course Instructor Agreement 
Instructor:
     

Company:
     

Mailing Address:
     

Phone:
     
Email:
     

Title of Course: Pumping System Optimization: Opportunities to Improve Life Cycle Performance
Terms Agreed Upon:

1. PSM/HI retains all rights to the intellectual property of “Pumping System Optimization: Opportunities to Improve Life Cycle Performance” course and related materials. 
2. Preparation to become an Instructor:  Qualified individuals, whose application to become an instructor has been reviewed and approved by PSM/HI will successfully complete the Train the Trainer session, as described above.

3. Preparation for each teaching session: 
· Instructor will participate on the scheduled preparation teleconference(s) with PSM staff and course host(s) prior to conducting each instance of the course he/she will facilitate.
· Instructor will have thorough knowledge of course content and materials.
· Instructor will arrive in the presentation room with adequate time to prepare for the course and ensure, with the host, that the room is set as agreed and the audio/visual support is in place and resolve any technical issues prior to the scheduled course start.
4. Technology:
· Instructor will supply his/her own compatible, computer/laptop and LCD projector for the instruction of the course.
· Instructor will adhere to the course outline supplementing the lecture with personal anecdotes and case histories, as appropriate.

5. Recording:  In some cases, HI/PSM may elect to record a session and place it into an archive.  In this instance, the Instructor agrees that course instruction may be recorded for future use, without additional compensation to Instructor or his/her employer.
Agreed to by instructor:
     
Instructor initial.
6. Professionalism:
· Instructor will act in a professional and dignified manner during the presentation and will not make disparaging comments concerning any persons, service, products, group, individual or organization.
· Instructor understands that HI/PSM courses are product-neutral and that he/she will not endorse or promote any specific manufacturer or product.  
7. Compensation:
· Instructor will receive a reimbursement of $2000.00 (U.S.) which is inclusive of travel,      accommodations, and expenses.
· Instructor will invoice PSM to receive this compensation.  PSM will pay all invoices within 30 days of receipt of invoice after satisfactory completion of the teaching session. 
· For courses that are taught within the instructors own company, by agreement between the instructor, PSM/HI and company this fee may be waived in order to lower the hosting cost of the course to the host company.
8. Instructor cancellation: Instructor agrees that only circumstances beyond his/her control will cause him/her to cancel his/her participation and those routine requirements of his/her business affairs will not qualify for cancellation of participation. 

9. Course cancellation:  PSM/HI reserves the right to cancel a course session, without compensation to the Instructor, should enrollment not reach the minimum critical number required for maximum effectiveness of delivery of the material, and course profitability (i.e.,less than 12 participants), within two weeks of the scheduled start date.  In such a case, the Instructor, host organization and/or students (if PSM/HI is registering students) will be notified, and the course will be canceled with a notice of 14 days prior to the scheduled start date.  

10. Renewable:  This contract is valid for the period of two years from date of PSM/HI approval, with the understanding that in order to remain qualified, instructors will be required to teach at least 2 training classes within a 2 year time period of completing the Train-the-Trainer program. PSM/HI approved Instructors will be expected to maintain an acceptable feedback rating on their course evaluations in order to ensure participant expectations are continually being met. Instructors will abide by PSM/HI’s policy for maintaining courses that are product-neutral and that do not endorse or promote any specific pump or supplier or manufacturers product or services.  

11. Course Update Conference Calls:  Instructors will be expected to participate in ongoing course update conference calls as needed.
12. Re-Qualification: If an instructor fails to meet the requirements as outlined above, they may be asked to become re-qualified.  Re-qualification requirements will be determined as needed and could consist of participation in a train the trainer,  attending a session of the course or partaking in a designated content review webcast .
13. Instructor scheduling: All Qualified Instructors that have met the above requirements, shown experience teaching a course and are maintaining the expected evaluation scores will be equally considered when teaching opportunities arise, as outlined in the PSM/HI Instructor Policy.  Instructor placement will be based on geography, industry demographics, host requests and instructor availability.

14. Instructor Policy: Instructors are also subject to the terms/conditions of the PSM/HI Instructor Policy, provided with and made part of this Instructor Application.


     
     

Instructor Signature
Date

Robert Asdal, PSM Executive Director
Date
Please sign, date and return this document to:

Pump Systems Matter

Attn: Kathy Doran

 6 Campus Drive 
1st floor north
Parsippany, NJ  07054
kdoran@pumps.org[image: image1.png]
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